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SHSP Action Plan Development



Agenda

• Welcome and Introductions

• SHSP Website & Review

• Collecting Programs 
and Projects

• Traffic Safety Calendar

• Refine Countermeasures
and Action Plans

• Virtual Traffic Safety Conference

• Member updates 



SHSP Website
www.texasshsp.com



SHSP Website
www.texasshsp.com

• Feedback 

– Email 

– Survey forthcoming



Collecting Programs & Projects



Traffic Safety Calendar

• Campaigns 

• Coalition meetings

• Conferences

• Forums
• Training opportunities



Assess Strategies, Countermeasures 
and Action Plans

• Identify and describe stakeholder actions 
needed to implement action plans

• Identify and define clear metrics for 
assessing progress and success



Assess Strategies, Countermeasures 
and Action Plans

Problem for some countermeasures & action 
plans: 
• Lack precise language
• Lack clear metrics that could be used to assess 

progress or success 

Review countermeasures & action plans
• Make sure action items are written in a way that 

can be measured & quantified.
• Identify & define metrics



Metrics: A Review

SHSP Targets (Outcomes)
• Fatalities & suspected serious injury counts & rates
• Long term accomplishments

Outputs (Performance Evaluation)
• Intermediate accomplishments
• Metrics simple, countable
• Examples

• Number rumble strips installed
• Number training kits created

• Number of officers trained



Metrics: A Review

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/SMART_criteria
https://creativecommons.org/licenses/by-sa/3.0/


Example: Impaired

Strategy Countermeasure

Educate the public and 
community leaders on methods 

for identifying mobility options at 
the community level in both 

urban and rural areas.



Countermeasure: Educate the public and 
community leaders on methods for identifying 

mobility options…   
Abbreviated Steps for Implementation

1. Identify & list successful options and 
marketing materials for alternative mobility 
options for impaired road users. 

2. Identify and list high-risk areas with relatively 
few or no alternative mobility options.

3. Facilitate dissemination of successful 
materials.

4. Identify and list current gaps/needs related 
to mobility options for impaired road users.

5. Create resource materials for municipal 
courts and city governments outlining how to 
bring new mobility options to their 
community, such as how to partner with local 
businesses.

6. Distribute the resource materials at TMCEC 
judicial education seminars and the Texas 
Municipal League Annual Conference (for city 
governments).

Metric Examples

• Number of 
resource materials 
created for 
municipal courts & 
city governments.

• Number of 
resource materials 
distributed at 
TMCEC and other 
events.



Metrics: Process

1. Assess wording of each 
countermeasure/action plan.

2. Refine wording if needed. 
3. Define metrics for outputs & potential data 

sources. 
4. Document what stakeholders need to do to 

implement action plans.



Refine Countermeasures
& Action Plans

This Photo by Unknown Author is licensed under CC BY-SA

http://www.sixthward.us/2013/03/chatham-parks-few-good-men-and-women.html
https://creativecommons.org/licenses/by-sa/3.0/


Recruit New Members

• EA help expand the network

• Who can we be reaching out to? 

This Photo by Unknown Author is licensed under CC BY-SA

http://nancynwilson.com/get-the-help-you-need/
https://creativecommons.org/licenses/by-sa/3.0/




Member Updates

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY

http://www.pngall.com/meeting-png
https://creativecommons.org/licenses/by-nc/3.0/
https://www.the-vital-edge.com/stakeholder-argument/
https://creativecommons.org/licenses/by/3.0/


Wrap Up

• Next meeting – Wednesday, August 5 at 2PM

• Dedicated email – texasshsp@tti.tamu.edu

• Questions

• Comments

Thanks very much!


