
Speeding EA Team

April 20, 2020

SHSP Action Plan Development



Agenda

• Welcome and Introductions

• SHSP Website & Review

• Collecting Programs 
and Projects

• Traffic Safety Calendar

• Refine Countermeasures
and Action Plans

• Virtual Traffic Safety Conference



SHSP Website
www.texasshsp.com



SHSP Website
www.texasshsp.com

• Feedback 

– Email 

– Survey forthcoming



Collecting Programs & Projects



Traffic Safety Calendar

• Campaigns 

• Coalition meetings

• Conferences

• Forums
• Training opportunities



Assess Strategies, Countermeasures 
and Action Plans

• Identify and describe stakeholder actions 
needed to implement action plans

• Identify and define clear metrics for 
assessing progress and success



Assess Strategies, Countermeasures 
and Action Plans

Problem for some countermeasures & action 
plans: 
• Lack precise language
• Lack clear metrics that could be used to assess 

progress or success 

Review countermeasures & action plans
• Make sure action items are written in a way that 

can be measured & quantified.
• Identify & define metrics



Metrics: A Review

SHSP Targets (Outcomes)
• Fatalities & suspected serious injury counts & rates
• Long term accomplishments

Outputs (Performance Evaluation)
• Intermediate accomplishments
• Metrics simple, countable
• Examples

• Number rumble strips installed
• Number training kits created

• Number of officers trained



Metrics: A Review

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/SMART_criteria
https://creativecommons.org/licenses/by-sa/3.0/


Example: Speeding 

Strategy Countermeasure

Require STEP grant-funded 
enforcement programs to be data 

driven.



Countermeasure: Train & encourage law 
enforcement agencies to make effective use of 

data during planning and patrols.   
Abbreviated Steps for Implementation

1. Use three years of crash data to determine 
areas with historical overrepresentation of 
crash activity, and plot the high-volume crash 
areas on maps for distribution to all law 
enforcement agencies in Texas.

2. Change STEP grant operational plans to focus 
high-visibility enforcement efforts on high-
volume crash areas rather than areas of low 
compliance.

3. Roll out the requirement statewide with the 
fiscal year STEP request for proposals.

4. Begin enforcement October 1 of the 
following fiscal year.

Metric Examples

• Number of LEO 
agencies given 
data/mapping 
materials.

• Number of LEOs 
who began high-
visibility 
enforcement 
efforts on high 
volume areas.



Metrics: Process

1. Assess wording of each 
countermeasure/action plan.

2. Refine wording if needed. 
3. Define metrics for outputs & potential data 

sources. 
4. Document what stakeholders need to do to 

implement action plans.



Refine Countermeasures
& Action Plans

This Photo by Unknown Author is licensed under CC BY-SA

http://www.sixthward.us/2013/03/chatham-parks-few-good-men-and-women.html
https://creativecommons.org/licenses/by-sa/3.0/


Recruit New Members

• EA help expand the network

• Who can we be reaching out to? 

This Photo by Unknown Author is licensed under CC BY-SA

http://nancynwilson.com/get-the-help-you-need/
https://creativecommons.org/licenses/by-sa/3.0/




Wrap Up

• Next meeting – Monday, July 27 at 2PM

• Questions

• Comments

Thanks very much!


