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SHSP Action Plan Development



Agenda

• Welcome and Introductions

• SHSP Website & Review

• Collecting Programs 
and Projects

• Traffic Safety Calendar

• Refine Countermeasures
and Action Plans

• Virtual Traffic Safety Conference

• Member updates



SHSP Website
www.texasshsp.com



SHSP Website
www.texasshsp.com

• Feedback 

– Email 

– Survey forthcoming



Collecting Programs & Projects



Traffic Safety Calendar

• Campaigns 

• Coalition meetings

• Conferences

• Forums
• Training opportunities



Assess Strategies, Countermeasures 
and Action Plans

• Identify and describe stakeholder actions 
needed to implement action plans

• Identify and define clear metrics for 
assessing progress and success



Assess Strategies, Countermeasures 
and Action Plans

Problem for some countermeasures & action 
plans: 
• Lack precise language
• Lack clear metrics that could be used to assess 

progress or success 

Review countermeasures & action plans
• Make sure action items are written in a way that 

can be measured & quantified.
• Identify & define metrics



Metrics: A Review

SHSP Targets (Outcomes)
• Fatalities & suspected serious injury counts & rates
• Long term accomplishments

Outputs (Performance Evaluation)
• Intermediate accomplishments
• Metrics simple, countable
• Examples

• Number rumble strips installed
• Number training kits created

• Number of officers trained



Metrics: A Review

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/SMART_criteria
https://creativecommons.org/licenses/by-sa/3.0/


Example

Strategy Countermeasure

Educate the public with age-
specific messages about the 
dangers of distracted driving 

through the media, schools, car 
dealers, community events, and 

employers, and test the 
effectiveness of using personal 

stories/tragedies to impact teens 
and middle school students’ 

behaviors.



Countermeasure: Educate the public with age-specific 
messages about the dangers of distracted driving through the 
media, schools, car dealers, community events, & employers…

Abbreviated Steps for Implementation
1. Develop age-specific messages crafted into public 

service announcements (PSAs) for targeted media. 
2. Identify appropriate media targeted to each age 

group.
3. Develop and print materials and information that 

can be used as resource material or handouts at 
various events, meetings, businesses, etc.

4. Establish a clearinghouse to provide information to 
interested parties; identify additional champions to 
market and promote messages and materials to 
individuals and companies, automobile 
associations/manufacturers/car dealers, and other 
organizations for community events; and provide 
educational materials, messages, and handouts to 
Texas regional education centers for distribution to 
schools in each region.

Metric Examples

• Number of 
messages created. 

• Number of 
materials created.

• Number of 
materials 
distributed.



Metrics: Process

1. Assess wording of each 
countermeasure/action plan.

2. Refine wording if needed. 
3. Define metrics for outputs & potential data 

sources. 
4. Document what stakeholders need to do to 

implement action plans.



Refine Countermeasures
& Action Plans

This Photo by Unknown Author is licensed under CC BY-SA

http://www.sixthward.us/2013/03/chatham-parks-few-good-men-and-women.html
https://creativecommons.org/licenses/by-sa/3.0/


Recruit New Members

• EA help expand the network

• Who can we be reaching out to? 

This Photo by Unknown Author is licensed under CC BY-SA

http://nancynwilson.com/get-the-help-you-need/
https://creativecommons.org/licenses/by-sa/3.0/




Member Updates

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY

http://www.pngall.com/meeting-png
https://creativecommons.org/licenses/by-nc/3.0/
https://www.the-vital-edge.com/stakeholder-argument/
https://creativecommons.org/licenses/by/3.0/


Wrap Up

• Next meeting – Thursday, August 6 at 2:00PM

• Dedicated email – texasshsp@tti.tamu.edu

• Questions

• Comments

Thanks very much!


